BERKSHIRE MAESTROS - OBSERVING LESSONS AND GIVING FEEDBACK
Top tips and guidance for staff
There are different purposes for observation – these might be:-
· as a means of assessment to identify strengths and weaknesses
· to give expert support/advice to a teacher on a specific skill or teaching strategy 
· to assess teachers’ competence against the teaching standards
· to assess teachers against their formal appraisal objectives
· to help teachers analyse the effectiveness of their teaching for pupil learning 

· to aid the CPD of the observer – the observer is the learner
Preparation for Observation

Unless an observation is intended to be a ‘drop-in’ visit, where possible, a pre-observation discussion is helpful to establish:

· a focus for the observation – possibly related to targets already identified in an appraisal meeting. 
· familiarity with the lesson plan 
· role of the observer – an unobtrusive role or more participative role 

· a time for discussion helps to avoid anxiety- a few words at the end of the observation, especially ‘thanks’ is important.
Observation

Take notes to guide the feedback. (Maestros has lesson observation templates).Observers should consider the progress of the lesson and compare it with the lesson plan, record comments, questions and suggestions which will inform subsequent discussion. Try not to make judgements but raise questions to prompt the teacher into thinking about their own practice.

· Use the teacher’s lesson plan as a guide, encourage flexibility
Try to describe what you see and avoid being too judgmental

· Try not to generalise but focus on specific things

· Take account of the contextual information

· Try to understand why the teacher might be doing certain things – allow them to explain 
· If something is not working in the way the teacher anticipated, think about alternative strategies to suggest
· Listen to the TYPE of questions being asked to judge challenge and differentiation

· Make a note of exactly what the teacher says/does as examples to help you with feedback (this can sometimes highlight particular phrases or actions)

· Consider pitch and projection

· Use the Curricular Observation Guides to help you 
· Be professional, respect confidentiality

· Look alert and interested – consider your body language and facial expressions

· Look for teacher impact and pupil progression – no lists. Pupil learning, pace, engagement and achievement.
Remember:

· Pupil enters/starts lesson knowing xxxxxx (prior learning)

· Is xxxxx developed or used? (development/reinforcement)

· Do pupils leave with yyyyyyy? (new learning, skills, knowledge or understanding)

Discussion and Feedback

· Identify strengths  and areas for improvement
· Make plans for the future – identify specific SMART targets - 1-2 that build upon existing skills and another 1-2 that might adopt a new idea or approach
· Make a record and copy to appropriate personnel
Guidelines for Feedback
Giving feedback is a challenge if a teacher has not performed well. Avoid being critical and judgmental. Try to lead a discussion which helps the teacher to reflect upon and analyse their own practice. Think of feedback as a ‘discussion’ rather than a formal assessment, although there may be times when this is the sole purpose of the observation. 
· Try not to cover too many points. There is a limit to what someone can usefully absorb.

· Make sure your comments are balanced. It is easy to be critical. Be positive.
· Refer to the Teaching Standards (new in Sept 2012) as criteria for success if you need to as well as Ofsted’s judgements on teaching and learning in music.
· Allow time for thought and reflection.
· Avoid blanket statements like ‘it went well’. Analyse different parts of the lesson.
· Comment on specifics rather than making generalisations or inferences.
· Comment on behaviours that can reasonably be changed.
· Listen to and respect the teacher’s ideas.
· Own your own feedback by beginning ‘In my view..’

· Avoid cosmic judgments like ‘You are….’ as if it is a universal opinion.
· Try to discuss the ideas and theories behind the actions.
· Offer alternative ideas as suggestions and explain their rationale.
· Try to leave the teacher with some choice about what to do nex
Some questions to help guide reflection during feedback

· ‘Which parts of the lesson went well?’ or ‘What were you pleased about in the lesson?’ 
· ‘How well did the pupils fulfil the learning objectives/outcomes?’ 
· ‘How well did your plan fit with the way the lesson actually went?

· ‘What pace and challenge did you notice in the lesson?’ 
· ‘What would you look to improve/change next time you teach this lesson?’ 
· ‘How happy are you with the lesson and why?’
· ‘Which parts of the lesson would you use again and why?’
· ‘Which parts of the lesson would you change for the future?’


When you’re on the receiving end - preparing to be observed……….
· Be familiar with the observation criteria 
· Plan a range of activities to cater for them

· Show that you have a good overview of the group, that you know them, have identified students with SEN and have planned for their needs

· Provide the observer with a lesson plan (Maestros have lesson plan templates)
Examples of good practice that an observer would expect to see included in a lesson:

· Punchy, engaging starter activity, linked to later learning where possible

· Physical movement around the teaching space

· Modelling your own expert musicianship (not just play the simple tunes the students might be learning – show them what the instrument can really do!)

· Ask open questions – why, how, in what way? Challenge deeper thinking.
· Differentiate – show in your planning, questioning and activities that you are differentiating, challenge more able students, stand near weaker students to support their learning.

· Share the focus of the lesson and the learning objective with the students – use WALT – We Are Learning Today and WILF – What I’m Looking For.

· Show progress by the end of the lesson. What are the learning outcomes intended – do the students achieve them and how do you know? 
· Assess pupil learning and understanding before the end of lesson. Use a plenary effectively.

· Ensure the room set-up and layout is appropriate for the type of lesson and that practicalities such as equipment, instrument tuning, resources etc are well prepared in advance.
A fuller guide to observation and feedback is available on the shared network and website.
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