BERKSHIRE MAESTROS - TEACHING OBSERVATION
Guide for Observers:
Quality of Teaching and Learning
· Is there an engaging starter/warm- up activity linked to the main learning; are pupils engaged musically from the outset?

· Are there musical learning intentions; is it clear what the learning is intended to be?

· Has the teacher prepared effectively for the learning? ( previous learning/understanding, differentiation etc )

· Is the learning connected throughout the lesson?

· Does the teacher demonstrate high quality modelling and good subject knowledge?

· Does the teacher have appropriately high expectations?

· Does the teacher communicate effectively? Instructions/explanations clear?

· Is there evidence of good teacher/pupil relationships and rapport?

· Are resources appropriate to individual pupils' learning needs ie relevant, imaginative, differentiated?

· Does the teacher provide opportunities for pupils to develop their creativity and imagination?

· Do pupils know and understand what and how to practise?

· Are pupils aware of the progress they are making; can they talk about and understand what they need to do to improve?

· Does teacher feedback guide, support and progress the learning?

· Are pupils challenged through open questioning and encouraged to reflect?

· How much music-making is evident throughout the lesson? Is there enough?

· Is the balance between music making and teacher/pupil talking appropriate?

· Is praise given appropriately and specifically?

· Are other adults eg teaching assistants, engaged effectively in the learning process? Has the teacher planned to include them?

· Do teacher and pupils use their voices (singing) within the lesson?

· Is the teacher motivating, enthusiastic and passionate about music?

· Is ICT used effectively, supporting the learning?

Musical Outcomes:

· How much progress has been made?

· Are all pupils making progress?

· Has pupils' musical understanding been expanded during the lesson and can they demonstrate this?

· Are pupils where you might expect them to be given the length of time learning?

· Has this been a musical experience for the pupils?

Admin:

· Lesson punctuality

· Environment

· Practice book

· Registers

· Lesson planner
Things to consider:
Observers should triangulate evidence through conversation : how many pupils love music so much that take part in music activities/ensembles outside the lesson and in what? Does the music teacher know this, have this information? Assessment is about responding to what children actually do. It is about intervention and putting right mistakes - correction. How is this happening within the lesson? Has the teacher picked up on things which are not right?  Are the learning intentions musical? What preparation has the teacher done (not planning) ie accompaniment practice, resources appropriately differentiated.... What has the greatest impact on the student? Is the teacher using musical language? Is the teacher modelling musicianship and performance, creative ideas for the students? After the lesson, ask questions about recordings of playing and pupil development/progress over time? Talk to the students, what have they learned? Don't write a feedback form during the lesson, make notes but write afterwards when triangulation is complete.There should  be no grade given for a single lesson, just for the teaching.
 " in this lesson teaching was........... But over time it is clear that teaching has been........ " 
Berkshire Maestros: Teaching Observation

	Statement from Teaching Standard: Teachers make the musical education of their pupils their first concern and are accountable for achieving the highest possible standards in learning, understanding, progress and achievement.


	Date/Time

	Lesson Context
(inc. no. of pupils, age/year group, instrument, type of lesson, length of time learning etc.)

	Teacher


	School/Venue

	
	Observer/Role



	TEACHING, LEARNING & MUSICAL OUTCOMES

	


Berkshire Maestros: Observation Feedback

	Teachers make the musical education of their pupils their first concern and are accountable for achieving the highest possible standards in learning, understanding, progress and achievement.


	Date/Time
	School/Venue/Lesson Context
	Teacher


	Overview

	In this lesson teaching was outstanding/good/requiring improvement/ inadequate and/but over time it is clear that teaching has been........




	Key Targets arising out of this lesson

	· Point 1
· Point 2
· Point 3



	Date of follow up meeting/observation (if appropriate)

	


	Support/Training/CPD  (if appropriate)

	


	Signed

	Line Manager/Observer                                                                                                Date


