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Self Review and Reflection – prior to PM meeting  2017 – 18 LE
The form is designed to help Maestros teachers review their work to ensure that teaching and learning is consistently of the highest possible quality.  The purpose is to enable you to scrutinise your work objectively and strike a balance between aspects that are good and those that may require development.  It may help you to reflect on your teaching to discuss matters with colleagues who may support the process e.g. Heads of Music, music co-ordinators in schools or Maestros colleagues/managers. This will enable you to base your reflections on evidence, where possible.  Comments from pupils, parents/carers and schools are all helpful, as are the results of examinations and assessments. Your review should inform your annual Performance Management discussion with your line manager. The self-review is for all your teaching, but do mention successes or challenges in any particular school or teaching environment, especially if you would like to discuss them with your line manager.

It is YOUR document and the process is ongoing and driven by you.  The form can be completed at any point during the year, but needs to be updated in advance of your annual performance management meeting with your line manager.  Your line manager should receive the completed copy in advance of the meeting. The words in italics on pages 2-5 are intended to prompt your own thoughts – not to be followed rigidly with every point answered individually – think about and write what YOU want to say.  If you find a particular section difficult to complete, don’t worry but make it part of the discussion you have with your line manager.  Informal grades (see below) could be used to assist you but are not essential.  Their purpose is to enable you to identify areas of strengths and weaknesses that can be placed in the context of an overall evaluation; they can then illustrate progression from one year to another.  The whole document remains confidential to you, your line manager, the Deputy Head responsible for performance management and the CEO.
In preparing the review, you may wish to refer to:
· documentation such as planning sheets, practice books, pupil reports, notes from INSET courses etc
· colleague and/or management comments
· comments from pupils, parents/carers and schools
· teachers’ standards
· lesson observation feedbacks
· recruitment and retention

Informal Grades
The following could be used where appropriate and discussed with your line manager:

1. Excellent, advanced practice that can be verified by others
2. Good, established practice where you and your schools/music centre/s feel secure in your teaching.  You may still feel that you can make things even better in some areas.
3. You are generally satisfied, but recognise that some further work may be needed.
4. You do not feel confident in this area, or you find it difficult to make a judgement.  You would welcome some support.


Performance Review 2017-18 – Individual Self-Review and Reflection 
(Please complete and forward to your line manager prior to your performance review meeting)

Teacher:  
Date of PM Review meeting: Enter a date
N.B. Please refer to the previous guidelines and remember that words in italics are merely prompts for your own thinking and not points that require individual responses as in a questionnaire. 

	
Your work with
Berkshire Maestros
	Your comments


	
Teaching environments:
Tick  box if satisfactory; if not, please describe your concerns
	


	☐
	Do your teaching rooms have enough space, ventilation, temperature control and light?
	

	☐
	Are they safe for pupils’ and your protection e.g. windows in doors and not isolated at any time?
	

	☐
	Are they free from distracting noise or interruptions?
	

	☐
	Do you have access to necessary resources and equipment?
	

	
Schools:
Tick box if satisfactory, if not, please describe your concerns
	


	☐
	Do you feel welcome and kept informed of relevant activities and procedures?
	

	☐
	Are you given relevant information about any pupils with special educational needs or social circumstances?
	

	☐
	Do you have good communication with school staff and parents/carers?
	

	
Management, Support and Contribution:
· How well do you think your work is co-ordinated and managed by Maestros as a whole, by your Music Centre/s and/or by your schools?
· How well do you feel supported by your Curricular Head, Area Senior Leader, SMT, admin.?
· In what ways do you contribute to the Music Service as a whole (outside of your core role/job description)?

	



	

Your year so far?
Consider:
· What have been the main priorities in your teaching this year? 
·  What factors prevented you, if any, from achieving your intended objectives? 
· What has worked well and how will you build on those successes? 
· What do you feel you might have done better and what could be done by others that would help?
· What have you learned this year? 
	

	


	
Questions to ask
Points in italics are only prompts
	Self evaluation and evidence – how do you know?
	Grade, if appropriate

	
How effective is the quality of your teaching and your pupils’ learning?
Consider:
· your approaches for individual, group and ensemble lessons
· how lessons integrate aural, musical and technical skills
· how you plan and evaluate lessons in the short and longer term
· assessment methods for a variety of activities
· use of practice books
· your response to pupils wishing to give up
· your retention
· use of music technology
	
	

	
How well do you think the range of activities you teach meets the individual needs of your pupils?
Consider:
· the range and styles of materials and repertoire you use
· adapting teaching to pupils’ learning styles
· the match with pupils' special needs
· your modelling for pupils
· opportunities for ensemble playing
· creative opportunities
	
	

	
How well do your pupils achieve?
Consider:
· the achievement of pupils of differing ages, abilities, background and schools
· the progress your pupils make, in relation to their own abilities and perhaps those of others, including in examinations 
· the range of achievement - performing, composing and listening
· how you support your schools and centre/s in raising standards

	
	



	
How well do your pupils enjoy their music making?
Consider:
· attendance
· responses in lessons, including levels of enthusiasm
· their ability in self-assessment
· evidence of regular practice
· involvement in activities in school and centres
· mutual respect between you and pupils
	
	

	
In what ways do you contribute to ensemble activities?
Consider:
· awareness of all the opportunities available to your pupils in schools, centres and county activities
· Do you actively encourage your pupils to join an ensemble?
· Do you play an active part in the organisation/leadership of any activities?
· How successful is your recruitment of your pupils into ensembles?
· If you don’t do so already, would you like to be involved?

	
	

	
How do you feel you are regarded by pupils, parents/carers and schools?  Consider:
· what they say to you
· the ways in which you encourage pupils to contribute to lessons
· your relationships with different schools
· contacts with parents/carers

	
	

	
How effective is your continuing professional development?
Consider:
· your attendance at Maestros CPD
· ways in which you update your professional knowledge, skills and understanding
· do you review your use of time/effort to best effect
· how you make use of any feedback/support discussions in considering your developmental needs
· how you may be supporting and sharing your ideas with others
· membership of professional associations 
	
	

	
What do you think your priorities should be for the coming year and how do you hope to achieve them? Consider possible objectives.













	
Please add any further comments that may be helpful either to you or your Reviewer in your meeting: 







Teacher Signature:      

Date:  Enter a date.DD/MM/2017/18
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