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	CONFIDENTIAL

TEACHER APPRAISAL FORM – 2017 -18
(to be completed by the reviewer during the Performance Review meeting) 

	TEACHER:
	  	REVIEWER:
	  
	Part 1.  Preparation for 2017 -  2018

	Does your current job description accurately reflect the work you do in practice?
	YES ☐ / NO ☐
	

	If not, what amendments would you propose? Add to a copy of your job description and attach
	

	
	

	Is the timetable at the correct capacity? 
	YES ☐ / NO ☐
	If capacity incorrect, 
enter date for meeting 
to review timetable 
(no more than 4 weeks 
after today’s date) 
	

	Directed Time Document agreed
	YES ☐ / NO ☐
	
	

	

	
Objectives for 2017 - 18

All objectives must be linked to Maestros Business Objectives.  Indicate clearly which one(s) and outline specific actions/strategies for achieving.
Remember SMART - Specific, Measurable, Achievable, Relevant, Time Related. 
	
Review of Objectives  September 2018

Significantly Exceeded, Fully Achieved, or Not Achieved (including comments from teacher where appropriate, with evidence 
of achievements provided in the  end-of-year review meeting)


	1
	
To build hours to 29.25 and maintain this.
	

	
	Evidence/Success Criteria: (How will you show achievement – with specifics)

 

	

	2
	
Hungerford Band – recruiting further students to build to 12 (100%)
	

	
	Evidence/Success Criteria: (How will you show achievement – with specifics)


JOG school concert – use as recruitment opportunity
Hungerford and Inkpen Primary pupils to be invited as soon as they are ready.
WH to investigate other feeder schools and let Ian know teachers
WH to get new postcards printed
	

	3
	
Focus on music reading and sight reading skills
	

	
	Evidence/Success Criteria: (How will you show achievement – with specifics)

Using guitarists way in addition to guitar basics
Observation


	

	Signed:
	     	Teacher
	Date:
	Enter date
	Signed:
	     	Reviewer
	Date:
	Enter date
	Targets agreed
Signed:
	     	SMT
	Date:
	Enter date



	Subject to discussion, the following ideas for future CPD/Training are proposed:
	

	Training/CPD Requirements Identified by line manager: (This could include basic teaching skills such as small group teaching, exam preparation, methods of teaching certain techniques, class management skills, knowledge/use of information technology, directing ensembles, etc.):





	Part 2.  Review of 2017-18

	Register submission deadlines met
	YES ☐ / NO ☐
	

	Timetable submission deadlines met
	YES ☐ / NO ☐
	

	Reviewer - General assessment of performance (expand as appropriate).

	

	You could include: Use of directed time, punctuality, administration, communication, commitment, initiative, CPD attendance, training, self-reflection, lesson evaluation, independent CPD, timetable/capacity, teaching and learning judgements (observations), objectives met, retention, recruitment, ensemble participation, courses, examinations etc Ongoing and sustained evidence over the teacher’s whole body of work. (See Performance Enhancement Award criteria for further guidance). Use the assessment below to support any performance recommendation made.

	


	Teacher Comments:



	Recommended Performance Rating*
	
	Signed:
	     	Teacher
	Date:
	Enter date
	Significantly exceeded
	☐	
	
	
	
	

	Fully achieved
	☐	Signed:
	     	Reviewer
	Date:
	Enter date
	Not achieved
	☐	
	
	
	
	

	* Please tick one
	
	Signed:
	     	SMT
	Date:
	Enter date
	
	
	
	
	(process complete)



All paperwork must be submitted in hardcopy as per checklist to the Director of Educational Development by 31st October 2017.
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