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	Performance Management – Teacher self-evaluation of lesson

Or other area of performance as appropriate to role (e.g. leading a meeting, delivering training, directing an ensemble etc which may be completed in a different format as appropriate).This lesson evaluation may be completed in any format but must refer to the lesson/activity observed by the line manager/formal observer and form part of the performance review discussion. 

	
	

	Teacher Name:
	  	Date:
	Enter date
	Lesson/Activity context:
	

	 

	Name of observer if relevant:
	 
	

	Has the lesson been discussed with your observer or performance reviewer:
	YES* ☐ / NO ☐
	

	
	

	* When?
	 
	
	

	Points in italics are prompts to focus your thinking.
	Self-evaluation and evidence:

	
Organisation and planning:

Consider:
· Were you punctual and did your lesson start on time
· What were the key learning outcomes intended for your pupils?
· Did your pupils know what these were and how do you know this?
· How did you structure your lesson to include a range of different activities?
· How did you plan for effective differentiation and how successful were these strategies in the lesson?
· How well did you plan a range of styles, materials and repertoire to meet the individual needs of your pupils?
· Did you plan appropriate home practice tasks and were these delivered/amended/developed during the lesson?

	

	
Quality of teaching and pupils’ learning:

Consider:
· How did you engage all pupils at the start of the lesson? Warm-up/starter activity?
· How did you ensure that all pupils were engaged and learning throughout the lesson?
· What percentage of lesson time did your pupils spend making music/playing? How much did you talk?
· How did you ensure that all pupils received a musical learning experience? 
· Describe the ways in which this was a musical lesson
· How did you model your instrument musically (or did you just play the same tunes as your pupils?)
· What creative and/or listening activities did you engage pupils in?
· What ensemble opportunities did you provide?
· How did you adapt your lesson plan to meet pupils learning styles/responses/understanding?

	

	
Assessing Pupil Progress

Consider:
· How/when did you assess pupil understanding and learning during the lesson?
· How did your pupils demonstrate their learning?
· To what extent did your questioning promote learning and how do you know? 
· How did your plenary enable you to assess your pupils’ understanding and learning?
· What do you need to do to improve your practice and the learning experiences of your pupils?

	

	Other comments:
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